Board Meeting Minutes of the
Joint Service Reserve Component Facility Board (JSRCFB)
Alaska
A. Convening the board.

In accordance with Department of Defense Directive (DOD) Directive
1225.7 held a meeting at 1400 hours on March 30, 2011 at Construction
and Facility Management Office (CFMO) Conference Room, Building 57024,
Joint Base Elmendorf Richardson (JBER).

B. Attendance.
See attendance sheet enclosure 2 which includes contact information.

C. Action on minutes of previous meeting.

1. Number of projects reviewed: 15

2. Number recommended for joint construction: 0

3. Number recommended for unilateral construction: 0
4. Number not recommended for construction: 0

E. Project listing.
See enclosure 3 for JSRCFB Meeting Slides which includes project list.
F. Project recommendations.

The board is looking for opportunities for joint development and joint
use of facilities in Alaska.

Army National Guard C CO (LRS)/1-297°" R&S may be able to coordinate
with the Marine Corps Reserve RECON unit for joint use of the Marine
Corps Reserve/Consolidation Facility, specifically for parachute
rigging. Also, as Marine RECON and C CO (LRS)/1-297" R&S mission
overlay significantly there is a possibility of joint training
opportunities. Additionally the recommendation was made to coordinate
with ANG Para-Rescue Squadron, Commander Tom Stevens. There is
potential to work with the Parachute Rigging unit for joint facilities
use with Air National Guard.

There may be potential for joint use of the proposed Army National
Guard Multipurpose Facility by the Navy Reserves forces stationed on
JBER. This facility would be used for; and engagement skills trainer
(EST), call for fire trainer, etc. Further discussion is necessary as
the project matures.

After the meeting additional discussions were had between the Navy
Reserves and AKARNG on the possibility of Joint Use or Joint
Construction of one or both of the proposed Multi Purpose Training
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Facility and Troop Medical Clinic on Camp Carroll, JBER. Currently
these projects are projected for construction by the AKARNG in after
FY 18. The Navy Reserve would be willing to discuss the possibility of
a joint project for these facilities if they were to be programmed for
construction within the next 7 years. As both of these facilities
represent an immediate need to both the AKARNG and the Navy Reserve
more discussions will take place to explore the possibility of
developing a joint project.

Navy sees possible opportunity for joint usage with the Army National
Guard Troop Medical Clinic on Camp Carroll, Fort Richardson.

The Air National Guard sees potential for joint training opportunities
with the Navy Civil Engineering Unit Stationed on JBER. Point of
Contact is LT(SG) Paul Davis, at (907)384-687.

G. Other business.

None.

H. Next meeting.

Next year’s meeting 1is tentatively scheduled for March 2012 at
1400 (Alaska Time). Details to be published in the future
communications.

I. Adjournment.
Meeting was adjourned at 1500.
J. Authentication.

See enclosure 1 for the signatures of the principal (or alternate)
members of the JSRCFB authenticate these minutes.



